casework: emotional intelligence

El element

positive evidence

to think about...

self-awareness

Duty Manager confident enough to make special
arrangements

Philip should have told work where he was going and why

self-regulation

Jane stays composed even though the news is
upsetting.

Duty Manager conscientious towards employee

Philip should maybe have reflected more about the
consequences of leaving work without saying anything

Eric lacks self-control by being angry with Philip

motivation

Duty Manager shows commitment to his employee, and
initiative in setting room aside
Philip motivated to take action on hearing the news

Eric not motivated to build bonds or be collaborative; no
optimism that there could be a good, positive
explanation...

empathy

Duty Manager shows empathy by asking if he should
say anything to Jane, and by putting room aside; Duty
manager shows real understanding of Jane and Philip’s
needs

Complete lack of empathy from Eric - not interested in
any reasons, an jumps to false conclusions leading to
inappropriate warning

social relations

Jane checks with DM that it is ok to leave early, and
thanks him for putting the room aside
Good communication between Philip and Duty Manager

Poor leadership from Eric; poor communications; poor
potential conflict management; no bond building; no
collaboration or cooperation
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